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To coin a cliché – the only constant is change! 

In the lead up to our last Hotel Market and Economic Outlook in February this year, few 

attendees appreciated the frequency and gravity of the changes our industry would face across 

2020. 

  

Record growth in arrivals of domestic and international visitors, visitor spend and nights in hotels, 

achieved across the last quarter of 2019 are now a distant memory, given prolonged post 

bushfire (for many) and COVID-19 pandemic-related (for all) challenges. These unprecedented 

events have had a material impact on hotel performance, profitability, certainty of employment 

and future viability. 

  

As COVIDSafe reopening protocols begin to become clearer, don’t miss the opportunity to join 

us to hear from key industry analysts on what business opportunities and challenges lie ahead in 
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2021. Perfect timing too for those preparing budgets and forecasts for the year ahead. 

  

Date: Wednesday 21 October 2020 

Time: 2:00 - 3:30 pm  

Platform: Zoom Webinar  

Register Here  

 

 

Commercial Tenancy Relief Scheme Extended 

The Victorian Government has modified and extended the Commercial Tenancy Relief Scheme 

until 31 December 2020. 

  

Under these amendments, commercial landlords will be required to provide rent relief in 

proportion to the fall in turnover being experienced by eligible tenants. 

  

Click here for further information, advice and for support in negotiating via mediation from the 

Victorian Small Business Commission’s (VSBC) website. 

  

The VSBC website provides:  

 More information about the Scheme 

 The process for tenants and landlords 

 A letter template that tenants can use to guide their request for rent relief 

 Information on how to apply for free mediation to resolve a rent relief dispute. 

The Government is also providing land tax relief to commercial landlords that provide rent relief 

to their tenants, providing certain criteria is met. 

  

Click here to visit the VSBC's FAQs. 

 

Regional Members Reflect on ‘Third Step’ Trading 
Restrictions   

TAA (Vic) members in regional Victoria have provided feedback on the viability of operating 

during ‘Third Step’ COVID-19 trading restrictions. 

Key observations include: 

 Insufficient corporate and leisure business demand, particularly given travel access for 

Melburnians remains restricted. 

 Slow uptake in intrastate travel within regional Victoria. Nervousness around safety to 
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travel remains. 

 Dining capacity restrictions are frustrating and severely limit the number of 

accommodation rooms that can be sold. 

 Set menu dining is common, in an attempt to drive guest spend per head. Gift voucher 

sales have been very strong too. 

 Concerns that familiarity with virtual meetings will retard future corporate travel. 

 Government grants and rent concessions are welcomed, but create a false sense of 

reality for businesses. 

 Effective virus outbreak management is critical to ensure more restrictive trading 

restrictions aren’t reimposed.  

Click here to read a PowerPoint summary of key research findings 

 

 

Victoria Racing Club Take the Reins to Steer Major 
Events Back to Melbourne 
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We thank Victoria Racing Club (VRC) Executive General Manager - Customer Engagement, 

Caroline Ralphsmith for her insightful presentation that detailed how the VRC are preparing to 

deliver 'The Race That Stops a Nation' in a COVID Normal world.  

  

Some key observations from Caroline’s presentation included: 

 The VRC is getting back to basics by embracing the event’s roots, celebrating the horse, 

the trainer and the jockey and the variety and eccentricity that has always been part of 

the Melbourne Cup Carnival (MCC) - across the city, the suburbs and the nation. 

 In doing so, VRC will ensure that the MCC remains a significant economic contributor to 

the Victorian economy, which will be more important than ever this year.   

 VRC’s vision for the 2020 MMC is: To take the magic of the Melbourne Cup Carnival and 

racing at Flemington to the people, wherever they are and however they want to 

experience it. In 2020 everybody has a ticket to cup week! 

 VRC has planned two scenarios ahead of the MCC. The first scenario is that the event 

goes ahead with no crowds and will deliver an 'off-course' experience. The 'off-course' 

experience will see the event digitally broadcast via the official MCC website. Through 

these channels, VRC will deliver a personalised web experience where spectators can 

explore racing, fashion, food and drinks packages, music, and ‘play to win’ initiatives.  

 Scenario two involves limited MCC ‘on course’ attendance. In this scenario, VRC worked 

with several government departments to develop modelling based on guidelines that are 

being implemented in different states across Australia. This framework analysed the 

multiple venues and spaces across the course to help the government understand the 

MCC better and included risk management analysis of racing operations, indoor and 

outdoor venues, stadium style seating and transient spaces. 

If you missed the event or would like to re-visit any of the insights or themes discussed, please 

click the image above to watch a recording of the session.   
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To learn more about the dedicated Cup Week website https://www.cupweek2020.com.au/ 

Click here to read the related media release 

 

Federal Government Pledges $50 Million to Revive 
Australia's Business Events Industry 

The Federal Government has allocated $50 million to the Business Events Exhibitor Grants 

program to instil confidence back into the business events sector. 

  

The program will offer grants ranging from $10,000 to $250,000 to support Australian businesses 

exhibiting at an approved business meeting, convention, conference or incentives event in 2021. 

The Government also indicated that should an event be cancelled due to COVID-19 restrictions, 

the non-refundable amount will be entirely met by the Australian Government. 

  

The list of eligible events will be detailed in the program guidelines and will be released closer to 

the program start date. 

 

Click here for more information and to register for further updates 

 

 "Holiday Here This Year" Campaign Relaunched 

 

Recognising domestic tourism is the key driver in the recovery of the tourism industry. Tourism 

Australia (TA) has relaunched their ‘Holiday Here This Year” campaign featuring Australian 

personalities Hamish Blake and Zoe Foster-Blake. 

  

The $7 million campaign will roll out across social media and digital channels and through 

industry and content partnerships. The campaign will be implemented differently in each state, 

depending on local restrictions. 
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Tourism Australia also launched the COVID-19 Travel portal that includes the latest travel 

information and border restrictions and enables Australians to plan a COVID Safe holiday. 

  

Click here to watch the campaign  

 

TURN AND BURN 

A high octane hospitality recovery, fuelled by Bepoz Vectron and brought to you by AHA (Vic). 

  

Join us next Tuesday, 20 October at 11.00 am AEDT, for an exclusive Facebook LIVE event, 

developed to engage, inspire and demonstrate what’s possible in these challenging times 

  

Log onto the AHA (Vic) Facebook page and hear a story from Matt Hall, former Royal 

Australian Air Force fighter combat instructor, on how he dealt with uncertainty and how he 

manages risks in a high pressure and high stress situation. 

  

Following Matt, learn from two influential publicans’ Janet Persal, GM, Beach House Hotel and 

Carriers Arms (QLD) and Jamie Rhodes, COO, Capitol Corp (WA), who have experience in 

adopting a growths mindset in their COVID recovery. 

 

JobMaker Hiring Credit Subsidy 

The Government has announced the JobMaker Plan as a key element of its Economic Recovery 

Plan for Australia. It is available for an employer for each new job they create for people aged 

between 16 -35 years, over the next 12 months. 
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JobMaker Program details: 

 From 7 October 2020, eligible employers will be able to claim $200 a week for each 

additional eligible employee they hire aged 16 to 29 years old; and $100 a week for each 

additional eligible employee aged 30 to 35 years old 

 The payment is claimed quarterly in arrears by the employer from the Australian Taxation 

Office (ATO) from 1 February 2021. Employers will need to report quarterly that they 

meet the eligibility criteria. 

 The employee being hired must have received the JobSeeker Payment, Youth 

Allowance (Other), or Parenting Payment for at least one of the previous three months at 

the time of hiring 

 The JobMaker Hiring Credit is designed to support new employment. Employers do not 

need to satisfy a fall in turnover test. 

 Eligible employees must have worked an average of at least 20 hours per week over the 

quarter for the employer to qualify for the payment. 

 Further eligibility conditions will apply to employers based on the employer's headcount 

and payroll as of 30 September 2020. These conditions ensure that employers claim 

credits for additional jobs created rather than for replacing existing employees 

Who is this most useful for? 

 Employers who are claiming the JobKeeper payment are not eligible for JobMaker so the 

program will be useful for businesses that are no longer eligible for JobKeeper. 

 Employers who miss out on securing a new apprentice or trainee under the Federal 

Government’s 50% wage subsidy scheme may be eligible for this program instead 

  

For more information, click on the below links: 

  

Click here for more information 

Click here to view the JobMaker fact sheet 

 

Free Employee Assistance Program for Members 
and Staff 

COVID-19 has presented several new challenges related to workplace mental health and 

wellbeing. In response, TAA (Vic) and AHA (Vic) have launched the AHA (Vic) Learning 
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Network, supported by WorkSafe’s WorkWell Learning Networks. 

 

The AHA (Vic) Learning Network supports employers to promote workplace mental health and 

wellbeing and prevent mental injury and illness among frontline workers in the hotel industry. 

 

The program has developed interventions to address the top four work-related factors including 

violent and traumatic events, organisational justice, workplace relations & support. 

 

This exciting initiative enables the association, managers and staff across our membership to 

collaborate and develop solutions to common issues within the industry. 

  

Click here for more information 

 

Click here to login the TAA (Vic) Member Portal, which is constantly updated with a wealth of 

information and resources as they come in hand. 

  

We appreciate these are significantly challenging times for accommodation hotel businesses. 

Don’t hesitate to contact me or my colleague Dougal Hollis, (0400 805 470) should you require 

further assistance. 

  

Best regards,  

Ajiah Harris  

  

Ajiah Harris 

Membership and Event Coordinator  

E:a.harris@taavic.com.au 

P: 03 8631 7918 

Ajiah Harris 

1 Little Collins Street, Melbourne, 3000  
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