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2020 - Year in review  

National and International Visitor Survey Results  

National Visitor Survey (NVS) and International Visitor Survey (IVS) results were released by 

Tourism Research Australia (TRA) in early October. NVS data was released for the year 

ending June 2020 and for the month of July 2020. Top-line IVS data for the year ending June 

2020 was also released. 

Key metrics  

 

 

2019-20 results vs. previous year 

Victoria  

Supply  19.5m rooms  +0.6 per cent    

Demand  12.5m rooms  -17.7 per cent    

Total Revenue  $2.2b  -20.3 per cent    

RevPAR  $114.4 -20.8 per cent    

Room Nights  12.5 million  - 17.7 per cent    

Occupancy Rate  64.1 per cent  -18.3 per cent    

Melbourne        

Total Revenue  $1.5b  -20.5 per cent    

Occupancy Rate  65.9 per cent  -19.1 per cent    

Room Nights  8.4 million  -17.6 per cent    

RevPAR  $119.3  -22 per cent    

Source: 2019-20 Australian Accommodation Monitor – issued October 2020  

 

Below are links to summaries of key findings for Victoria: 
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Total visitors 

• Total visitor spend in Victoria was $25.5 billion in the year ending June 2020, 

representing a significant decline of 18 per cent year-on-year due to the dual 

crises of bushfires and coronavirus (COVID-19). 

• Total visitor spend in Victoria suffered a net loss of $5.5 billion year-on-year or the 

lowest level of total spend recorded for the state since the year ending June 2017. 

• Total visitors to and within Victoria decreased 14 per cent over the previous year 

to 80.5 million or down 13.1 million visitors compared to the same time last year. 

Over the past five years, total visitors have increased at an average annual rate of 4 

per cent due to Victoria's strong performance prior to 2020.  

Domestic overnight and daytrip visitors 

• Domestic expenditure (daytrip and overnight combined) comprised $18.8 billion or 

74 per cent of total tourism expenditure in Victoria in the year ending June 2020. This 

included domestic overnight spend ($13.3 billion) and domestic daytrip spend ($5.4 

billion), which have both experienced large declines year-on-year of 18 per cent and 

12 per cent respectively.  

• Declines in domestic overnight visitors and spend in Victoria progressively deepen 

into the June 2020 quarter results, driven by strong monthly declines through 

April/May, as well as interstate in June, as restrictions were implemented and 

disrupted travel movement across the country. 

• Melbourne noted a severe decline in domestic overnight spend (-20 per cent to 

$7.2 billion) with a loss of $1.8 billion compared to last year. 

• Regional Victoria recorded a lower rate of decline in domestic overnight spend 

(15per cent to $6.1 billion) suffering a loss of $1.1 billion compared to last year.  

• The decline in regional Victoria was driven by the loss of intrastate spend (-$779 

million), while Melbourne’s loss was impacted most by the severe drop in interstate 

spend (-$1.2 billion) compared to last year. 

• All of Victoria’s tourism regions noted large declines across all key measures. 

Victoria’s High Country suffered significant decreases in domestic overnight visitor 

expenditure (-61 per cent) and visitors (-58 per cent) in the six months to June 2020 

compared to the same period last year. 

• Daytrip spend to/within Victoria declined by 12 per cent to $5.4 billion in the year 

ending June 2020 (-$770 million in spend compared to last year), with a higher rate 

of decline in daytrip spend in Melbourne (-14 per cent) compared to regional 

Victoria (-11 per cent). 

International overnight, short and long term visitors 

• International overnight spend in Victoria was $6.7 billion in the year ending June 

2020, representing a substantial year-on-year decline of 22 per cent, due to 
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coronavirus (COVID-19) related travel restrictions, which have halted the flow of 

international visitors to the country. 

• International overnight visitors to Victoria declined at a rate higher than spend (-29 

per cent), to 2.2 million, a huge fall of 905,000 visitors compared to the same time 

last year. 

• Declines in spend were noted in almost all key markets. However, some moderate 

growth in spend was noted from Japan (+4 per cent) due to its strong growth 

performance in the previous results. 

• China suffered the largest fall in spend of all international markets, down $780 

million to $2.4 billion from the same time last year (-24 per cent). Victoria’s rate of 

decline for Chinese spend was less than national, as well as Queensland (both -28 per 

cent) and New South Wales (-33 per cent). 

• In September 2020, there were only 330 short-term international visitor arrivals 

into Melbourne. This was a decrease of 99.8 per cent compared to the corresponding 

month of the previous year.1 

- There were nearly 100 long-term international visitor arrivals. This was a decrease 

of 99.1 per cent compared to the corresponding month of the previous year (Ibid).  

- There were 20 international student arrivals to Victoria. This was a decrease of 

10,590 students (-99.9 per cent) compared to the corresponding month of the 

previous year (Ibid). 

 
1 Overseas Arrivals and Departures, Australia: September 2020, issued 12 November 2020 
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Additional related files: 

• Top-line IVS and associated excel workbook 

• Infographic Summary for NVS and associated excel workbook 

• Detailed national results are also available on the TRA website. 

 

NB: IVS interviewing at Australian airports has been temporarily suspended from April 2020 

as a result of travel restrictions, due to coronavirus (COVID-19). This stopped most 

international passenger flows into and out of Australia. 

Source: Tourism, Events and Visitor Economy Division, Department of Jobs, Precincts and Regions  

https://www.business.vic.gov.au/tourism-industry-resources/research/international-research
https://www.business.vic.gov.au/tourism-industry-resources/research/domestic-and-regional-research
https://www.tra.gov.au/
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Future performance, perspectives and forecasts  

Hotel Performance  

• Regional hotel markets within reasonable driving proximity of Australia’s major 

cities are currently rebounding reasonably well (Victoria earlier in recovery stage), 

with occupancy levels at circa 70 per cent of those achieved in 2019.  

 

- This includes weekend peaks in occupancies, as individuals and family groups are 

keen to get out, embark on road trips and rediscover the joy of travel.   

 

• STR reflect it could take up to four years for demand to return to 2019 levels, 

particularly given Australia and New Zealand are in the middle of a hotel boom, with 

20,000 new hotel rooms under construction across Australia (circa 4,000 rooms in 

Melbourne) and 4,000 in New Zealand.  

 

• REVPAR is not expected to return to 2019 levels across forecasts for the next five 

years.  

 

• A more prolonged rebound for groups, meetings and conferences and 

corporate travel will see weekday occupancies continue to be a challenge, with 

resultant lower yielding opportunities for hoteliers.   
 

Source: STR Global, AHICE Sydney, 8 September 2020  

 Owners’ Perspectives  

• Owners express their desire for hoteliers to hold rate, not “fill at any price” as they 

begin to emerge from COVID-19 restrictions and again ‘build their businesses.’  

 

- Many acknowledge that demand is artificially down currently and that hoteliers 

“need to ensure it’s not a race to the bottom” as the quest to attract new business 

begins again in earnest.  

 

• They contend that if demand is “artificially stimulated” through rate discounting it 

will be very difficult to rebuild rate in the future. 

 

• Owners agree that hoteliers will have to become more innovative in the way they 

use their ‘hotel real estate’ to reinvent their business and drive greater revenues. 

  

- This includes the development of hybrid meetings and events (part virtual and part 

in person); realigning segmentation and distribution strategies (perhaps not MICE 

and meeting focused but ‘city escapes’ instead), and ‘destinational’ food and 

beverage offers. 

 

• Innovative service delivery will also be important, through increased automation.  
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- This includes the need for hoteliers to move away from perceptions that increased 

use of technology equates to ‘less service.’  

 

- Aligning automation and desired service standards will help shape new 

profitability benchmarks, appreciating that the ‘intangibles’ of a guest’s hotel 

experience are still important considerations.  

 

• Centralisation and consolidation of core hotel functions will result as hoteliers, 

necessarily, closely analyse operating costs.  

 

• Appreciating that many current hotel general managers have had limited or no 

experience in addressing an economic downturn, retaining them over the next 3-5 

years will be important so that the knowledge they have gained in dealing with 

COVID-19 challenges is not lost. 

 

Investors’ Perspectives  

• Hotel investors agree that key Australian gateway cities – Sydney and Melbourne will 

still attract strong investment interest, post COVID-19, as will properties across the 

East Coast of Australia and locations near capital cities in New Zealand. 

  

• Well located properties, with good facilities built to address specific demand 

drivers, unsurprisingly, are expected to perform well, while a post-COVID-19 

recalibration will result in a better supply and demand mix than previously. 

 

• Investors will likely look for a post-COVID-19 discount relative to the level of 

heightened risk they would assume by purchasing the asset.   

 

• Investment openings may present as likely softer demand for corporate tenancies 

result in opportunities to repurpose central city particularly B and C-grade office 

buildings into accommodation facilities.      

 

• Continued optimism in Australia’s hotel market is well founded as domestic 

travel will rebound strongly, post COVID-19.  

 

• A ‘massive shift’ has occurred in consumer behaviour, driven by social media and 

related exponential growth in ‘experience-related’ travel, this is sure to continue. 

 

• COVID has certainly forced owners and operators to evolve.2 

 

- Housekeeping “has evolved with much more stringent processes, increased 

frequency and more effective cleaning equipment” (Ibid)      

 

 
2 Thoughts on how hotels will be shaped by COVID-19, Mohan Du, Hotel Conversation, July 27, 2020  
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- “Travellers and guests will feel safer and more at ease at a proper hotel than a 

makeshift one” (referencing the fact that Airbnb operators have little to no control 

over third party cleaners) (Ibid). 

 

- Occupancies will continue to stabilise as domestic travel rebounds (Ibid).  

 

- Office space will still be needed, but in a revised form. “Humans crave social 

interaction – meaningful teambuilding is very hard over Zoom, and it’s very hard to 

drive new business this way too” (Ibid).   

 

• CBRE’s Asia Pacific Hotel Marketview noted subdued hotel sales transaction 

volumes for the first half of 2020, at US$4.3b, approximately 31 per cent down on the 

same period last year.3  
 

- Asia Pacific “saw the largest decline in tourist arrivals of any region” in the first half 

of 2020, “with visitors falling by 72 per cent, year on year” (Ibid).  

 

- The “near total shut down in international travel also led to occupancy and ADR 

suffering drastic falls, with CBRE data showing declines in ADR of 13.7 per cent and 

RevPAR or 29.3 per cent,” for the region, in the same period (Ibid). 

 

Operators’ Perspectives  

• Senior hotel operators unsurprisingly reflect that regular engagement with hotel 

owners is critical as hoteliers balance guest expectations with the cost of service 

delivery. 

 

• COVID-19 related challenges have prompted “compassion before commercial reality,” 

as a collective fight for economic survival has left little time for conflict between 

owners and operators. 

 

• Operators are expecting a strong domestic tourism rebound in Q1 2021, given 

significant pent up travel demand; the emergence of the much-anticipated Trans-

Tasman Travel Bubble in Q2, 2021 and a prolonged delay in the recovery of long haul 

travel, estimated to take between 24-36 months to return to 2019 levels.  

 

• Conversations with hotel general managers have reverted from being operationally 

based to, necessarily, become very cash flow centric. 

 

• Operators remain very bullish about the medium to long term future of Australia’s 

hotel industry, given it is still viewed as a very desirable asset class for overseas 

investors, including those from the Middle East and Europe.  

 

- Many operators are looking to expand their network of new hotel assets across 

the Asia/Pacific region.    

   

 
3 Subdues Australian investment as Asia Pacific experiences ‘unprecedented’ downturn, HotCon, 30 September 
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Staff Retention Challenges  

• Now more than ever hotels need to keep their best staff. Unsurprisingly, the best 

performing people are still the most desirable in the job market. 

  

- Staff are looking for jobs that offer security, stability and longevity. Currently, our 

industry cannot guarantee this. 

 

• Front line jobs, such as supervisors and front of house staff have suffered the most 

job losses.  

 

- Higher-level positions, such as general managers have experienced minimal job 

losses. These employees are often now performing multiple roles across the hotel. 

 

• Pre-COVID industry performance was strong. Growth in hospitality careers was 

substantial. Unfortunately, our industry has had to let go valuable talent to survive.  

 

- The industry has seen incredible talent and character come alive during this time. 

 

• Businesses have reduced staff numbers, causing increased workloads for remaining 

employees. 

 

• By 2030, the industry expected to see 30- 40 per cent of employees working 

remotely. The pandemic has forced this change to arrive ten years early. 

  

• Businesses need to be agile in a constantly evolving environment and provide 

flexibility around staff working conditions. 

 

• Employers have had to adapt and learn how to do more with less.  

- Some changes to the way the industry operates will be short term, others may be 

longer lasting.  

 

• Post COVID-19, hospitality careers will be redeveloped, providing exciting openings 

for emerging generations. 

 

- Staff, necessarily, will develop more well-rounded skill sets and they will be able to 

perform cross-functional roles. 

 

- Hotels will step away from tradition and be more innovative and flexible.  

 

• Industry will operate with a ‘start-up’ culture 

 

- Understanding the fundamentals of a start-up and how they grow and build 

retention will play a key role in how the industry recovers from the pandemic. 

 



 

 11 

 

What will attract people into the industry? 

• Consider redefining the value proposition of your business. 

 

• Look at supporting local Australian brands. 

 

• Clearly define the requirements of job roles. Do they need to be face to face, or 

can they work remotely?   

 

• Consider what flexibility looks like in each role, including, rosters, leave and 

working from home arrangements. 

 

• Think of how staff can be supported to thrive in the workplace and at home. 

 

Essential tools of staff retention and engagement include: 

• Communication and culture is critical 

 

- Include staff in business making decisions, listen and act on their opinions. 

 

- Provide different channels for communication to avoid conversation going 'stale.’ 

Use chat rooms, social and virtual meetings. 

 

- Empower leaders to step up and use new ways to connect and communicate. 

 

• Recognition and Reward 

 

- Provide staff with the recognition they deserve - give teams honest feedback, even 

if the conversation isn't as natural over Zoom. 

 

• Expand training and development opportunities 

 

- Provide training that gives staff the tools to navigate a COVID normal world. 

 

- Provide mental health and wellbeing training. 

 

- Use this opportunity to allow people to learn new skills across new portfolios. 

 

- When returning to their roles, enable staff to use the skills they have developed in 

this downtime. 
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Hotel Sector Financial Outlook and Expectations  

• It is a bad time to be a tourism forecaster; there is still too much uncertainty. 

 

- Reflecting a combination of three critical uncertainties, Deloitte has developed a 

three-scenario approach. (Appendix 1)  

 

• As of September 2020, Australia’s tourism industry is trending toward the “harsh 

scenario” phase, outlined above. Victoria is trending toward the “severe scenario.”  

 

• There are four groups of factors that outline how the recovery of the tourism sector 

may play out.  

 

- Regulations: things out of our control, when will borders open?  

 

- Economic: the rebound of economic activity measured by GDP and unemployment 

rates. 

 

- Supply: Aviation supply, will there be the attractions and drivers for tourism? 

 

- Consumer sentiment: personal finances, reconnecting with family and friends, how 

does that impact how we feel about travelling?   

 

• In 2019, Australian's took a total of 366 million trips, including day and overnight 

trips, although usual demand drivers for cities were non-existent during COVID-19 

related lockdowns.  

 

• According to Deloitte’s three-scenario approach, if the hotel industry enters the 

“mild scenario,” domestic demand in 2020 will see a 42 per cent decline, but levels 

of demand evident in 2019 will return by 2022. (Appendix 2);  

 

• In the “harsh scenario,” domestic day trips will return to the 2019 performance level 

in 2022 and domestic overnight trips will rebound to these levels in early 2024; 

 

• In the “severe scenario,” domestic demand in 2020 will decrease 68 per cent on 

2019 day and overnight trip performance levels, and will not return to these levels 

until 2025.  

 

• The key driver for tourism behaviour, depends on how financially stable consumers 

feel.  

 

• Deliotte’s RevPAR forecast comparison from early COVID to now, indicates that 

recovery will be longer given ongoing restrictions in Victoria. (Appendix 3) 

 

• In April 2020, RevPAR forecasts predicted that Melbourne’s RevPAR would return to 

$170 by October 2021.  
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• By comparison, the August 2020 forecast demonstrates Melbourne RevPAR will 

return to $150 by October 2021  

 

• The consequences of COVID outbreaks are dire but not deadly.  

 

• All operational costs will have to be reconsidered from a zero cost base. 

 

• Future cash flows will be lower, particularly in the next 12-24 months. 

  

• Some forced sale activity is likely, which may reset some hotel values.  
 

Source: Deloitte presentation to TAA (Vic) members – 21 October 2020  

•  “A record number of new hotels under construction, many due to open over the next 

12 months, will make it harder for hotel owners to lift occupancies and daily rates 

as the sector tries to recover from the crippling impacts of the pandemic.”4 

 

• Of 61 hotels and 13,300 rooms pegged to be built nationally, 23 hotels and 5,262 

rooms, almost 40 per cent of the national total, are in Melbourne’s city fringe and 

CBD, with properties including W, Ritz Carlton and Shangri-La due to open in the 

next 12 months (Ibid).   

 

COVID-19 Recovery  

Economic Impact  

 

• Federal Government support measures have saved 700,000 jobs across Australia, 

and although our response to COVID-19 has created “an $850b debt bomb, that will 

take decades to repay, our nation’s debt to GDP ratio remains much better than in 

comparable countries.”5 

 

• Australia’s unemployment rate is expected to peak at 9.25 per cent, in the 

December quarter 2020 (Ibid).  

 

• The cost of Australia’s JobKeeper wage subsidy increased by more than $15b, “due 

to the hammer blow to business caused by the Victorian coronavirus crisis6.” 

 

• The total cost of the scheme for the 2020/21 financial year is estimated to be 

$102.2b, given more businesses accessed the system during Victoria’s ‘second wave’ 

and eligibility rules were softened as ‘fall in turnover’ proof requirements were 

relaxed (Ibid).  

 
4 Hotel construction boom to put pressure on recovery, AFR, July 23, 2020  
5 COVID-19 economic forecast: Unemployment rate to hit 9.25 per cent, The Daily Telegraph, July 23, 2020 
6 $15b JobKeeper blowout as Victoria hammers economy, AFR, 6 August, 2020  
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• Consumer spending on dining and takeaways fell sharply in Victoria during August 

(first week), down 59 per cent on the same time last year. Spending on fashion 

also fell dramatically, down 60 per cent for the same period.7   

 

• The CEO’s of seven of Australia’s largest companies have written to Victorian Premier, 

Daniel Andrews “urging him to open up the Victorian economy faster” as “they 

hoped city workers could return to their workplaces this year.”8 

 

• Pubs and hotels have also been disappointed, following delays to reopening 

annoucements and “unrealistic and unviable” indoor patron caps, as industry 

leaders reinforced that Victoria needed to “start its journey of living with COVID, as 

other states have. 9 

 

• However, survey results from a Sensis survey indicate that hospitality businesses 

“are among the most optimistic of any sector, when it comes to the country’s 

economic recovery,” with 30 per cent expecting the economy to “bounce back by the 

same time next year – the highest of any sector.”10 

 

• Australian Prime Minister, Scott Morrison, “has announced that all state and 

territory borders are set to open in the coming weeks, with the exception of 

Western Australia.”11  

 

• “Venue closures, physical distancing requirements and hits to household income have 

driven down alcohol tax revenues,” with the Federal Budget revealing “a $670m 

drop over two years.12”  

 

• Following “11 straight weeks of rising consumer confidence, CBA Chief Executive, 

Matt Comyn declared that the speed of the recovery has been faster than 

anticipated and a lot better than feared, for three main reasons:”13 

 

- Surging consumer and business confidence, driven by Australia’s success in 

supressing the virus; significant savings levels ($100b across the economy), given a 

combination of government stimulus, loan deferrals and superannuation withdrawals 

and the housing market in better shape than expected, with house price growth of 

circa 5 per cent in 2021, with low interest rates and stimulus measures - subject to 

regional variations (Ibid).  

 
7 Victorian lockdown creates a two-tiered economy, AFR, 11 August, 2020 
8 Andrews pushed on faster Melbourne office return, AFR, October 21, 2020  
9 Industry leaders have their say on Victoria’s road out of lockdown, Herald Sun, 18 October, 2020  
1010 Hospitality businesses optimistic about the economy despite Cashflow impact, HotCon, September 21, 
2020 
11 Coronavirus: All Australian borders set to open by Christmas except WA, AFP, 13 November 2020 
12 COVID-19 shutdowns hit alcohol tax take, AFR, 10 October, 2020  
13 CBA sees quite buoyant property market =, AFR, 18 November, 2020  
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- Bank of Melbourne Senior Economist, Hans Kunnen, reflects that the coronavirus-

related recession is Australia’s deepest of the last four, with “a huge whole in 

aggregate demand.14”  

 

- The Reserve Bank have cut cash rates from 0.25 to 0.1 as “a stimulus to improve 

consumer cash flow” to encourage spending.  

 

- Getting businesses back operating and people back in jobs is obviously key to give 

them the requisite confidence to spend – the RBA wants people to spend or invest 

to create jobs  

 

- Business confidence is improving – the outlook is good nationally and is now 

improving, in Victoria – fewer businesses are indicating that their revenues are 

continuing to fall.  

 

- Building approvals have picked up nationally, but are still sluggish in Victoria, 

however a recovery in Victoria’s building sector is starting.  

 

- Victoria’s 2020/21 Budget will include a massive stimulus to social housing, with 

12,000 homes to be built or improved, with a $5.3b related investment.   

 

- The RBA has pulled the major levers it can (by lowering the cash rate), it’s now time 

for the Federal and State Governments to do more.  

 

Source: Bank of Melbourne Economic Update, 19 November 2020 

 

Government Stimulus  

• Australian Government made a $50m funding announcement to support the 

business events sector’s recovery from the coronavirus pandemic. 15 

 

- Under the grants program, approved business events including meetings, 

conventions, incentives and exhibitions will be able to apply for a grant to cover 

up to 50 per cent of their costs (between $10,000 and $250,000) (Ibid).   

  

• A $465m Tourism Recovery Package was announced on 18 November, in advance 

of the Victorian State Budget. Highlights of the package include:  

 

- A $28m voucher initiative that will enable 120,000 Victorian's to apply for $200 

vouchers when they spend at least $400 on stays in regional Victorian 

accommodation, visits to regional attractions, or on tours. 

 

 
14 Bank of Melbourne Economic Update, 19 November, 2020  
15 Melbourne Convention Bureau Partner Update, September, 2020.  



 

 16 

- A further $106.5 million in tourism industry support, including $58 million toward a 

marketing boost for Visit Victoria to promote the state’s appeal to Victorians and, 

beyond our borders, to all Australians. 

 

- $149 million to build new visitor accommodation. 

 

- $47.5 million will build better visitor infrastructure along the Great Ocean Road, $2 

million of the allocation will be used to build more campsites along the Surf Coast. 

 

- $18.5 million Gippsland Tourism Recovery Package will build new accommodation 

and improve tourism infrastructure across Victoria’s east and support local jobs. 

 

- $150 million Regional Tourism Investment Fund will fund nature-based, First 

Nations, arts and culture, and food and wine tourism projects, with a further $1.6 

million will support First Peoples tourism businesses. 

 

- A further $9.7 million toward boosting the Business Events Program. 

Source: Victorian Premier’s related press release, 18 November  

Aviation Recovery  

 

• The international airline industry warns global aviation “won’t regain its pre-

coronavirus altitude until 2024, with long-haul flying on the slowest recovery 

trajectory.16 

 

• International Air Transport Association (IATA) data also reflects that Australia has 

been one of the world’s worst hit domestic markets (Ibid).  

 

• A “surging pandemic” in the United States and the developing world, “sluggish 

consumer confidence and the lack of business travel underpin IATA’s expectations 

of this four year recovery, particularly given international travel, which normally 

accounts for two thirds of global air travel remains virtually non-existent” (Ibid).    

 

• Victorian Premier, Daniel Andrews, “has previously said that Victoria will not start 

accepting international flights again until the (hotel quarantine) inquiry handed 

down its final report.”17 

 

• However, a delay in report findings being handed down “should not drag out the 

restart of international flights into Melbourne.” Mr Andrews has committed to a 

National Cabinet target of having people reunited with their families for 

 
16 Aviation recovery recedes over the horizon, AFR, July 29, 2020  
17 Victoria to reopen for international flights next month, AFR, October 29, 2020  
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Christmas, foreshadowing that international flights to/from Melbourne would 

recommence in late November (Ibid).  

 

• Australian Prime Minister, Scott Morrison, is “continuing talks with world leaders 

about COVID-safe travel arrangements,” including the possibility that Pacific Island 

nations, South Korea, Japan and Singapore” could be added to Australia’s 

coronavirus travel bubble plans18.  

Return of International Students  

 

• Student accommodation providers contend they stand ready to activate 5,500 

empty rooms in three states that are purpose built facilities ideal for quarantining 

returning international students, given each has separate bathroom and kitchen 

facilities.19   

 

• Prime Minister Morrison has told operators that Australia currently has no capacity 

for taking international students back, “given the challenge in getting Australians 

home” (Ibid).  

 

• It is estimated that “over 300,000 fewer international students – half pre-coronavirus 

numbers – will be in Australia by July 2021 if travel restrictions remain in place.” 20 

 

• Melbourne has experienced a reduction in international student numbers of 

64,000 students since March 2020, with the reduction in numbers concentrated in the 

inner city, Clayton and Carlton (Ibid).  

 

• “Australia’s handling of the coronavirus pandemic might create opportunities, with 

fewer cases than countries competing for the student education market (for example, 

the United Kingdom and United States of America) perhaps making Australia a more 

attractive destination of choice for them (Ibid). 

 

• Analysts predict a bright future for investors targeting accommodation favoured by 

international students, predicting that “student numbers will exceed their 2019 peak, 

once international borders reopen” (Ibid).  

 

Industrial Relations  

• The Grattan Institute has warned that workers face years of lower wages “if the 

legislated increase to superannuation in the post-COVID economy proceeds.” 

 

 
18 Travel bubble could be extended to Pacific, Singapore, Korea and Japan, AFR, 11 October, 2020  
19 Plenty of room for quarantine say student accommodation providers, AFR November 13, 2020  
20 COVID to halve international student numbers in Australia by mid-2021, AccomNews, 15 November 2020 
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• “Workers face a ‘trade off’ with lower wages, if employers are forced to increase 

super,” with related research indicating that “80 per cent of the cost of super comes 

via lower wages within 2-3 years.”21  

 

• In terms of attracting talent post COVID-19, unsurprisingly, companies “that have 

looked after their staff and been transparent during the pandemic would emerge 

from the crisis with a positive employee brand.22 

 

• A related survey found that 57 per cent of working Australians are “mulling a 

career change” as the coronavirus pandemic continues to rattle the job market, with 

Australia’s jobless rate sits at a 22 year high. (Ibid).  

 

• From mid-March to mid-August, official labour force figures reflected that about 

230,815 jobs had been lost in Victoria, due to the pandemic, with “widespread pay 

cuts and wage freezes also common during the first wave of the pandemic.”23 

 

- While Bank of Melbourne Senior Economist, Hans Kunnen notes, from a jobs 

perspective, when accessing ATO data, Victoria is currently six per cent down on 

‘payroll jobs’ from where the state was in mid-March, with 7.4 per cent 

unemployment and 131,000 fewer jobs24.  

 

• Research compiled by Finder, accessing ABS Labour Force data, revealed that almost 

170,000 hospitality jobs (18 per cent) had been lost nationally, over the period 

February – August 202025 

 

- 14,510 of these jobs were lost in Australia’s accommodation sector (Ibid).  

 

- Despite recent declines, “the number of jobs in the hospitality industry has increased 

by 23 per cent (142,134 new jobs) over the past 20 years (Ibid).   

 

Travel Recovery  

 

• Restrictions on returning Australian international travellers will “stay in place for 

some months,” as states have been advised to “audit their quarantine processes to 

avoid a repeat of the Victorian disaster that created economic ruin26.”  

 

• Melbourne has been confirmed as the host city for three high profile business 

events - The International Trade Union Congress; The International Conference on 

 
21 Coronavirus Australia: Workers could face years of lower wages, The Daily Telegraph, July 28, 2020  
22 Where to find green shoots in the post-pandemic job market, AFR, July 22, 2020 
23 Victoria bleeding jobs before hard lockdown, AFR, 11 August, 2020  
24 Bank of Melbourne Economic Update, 19 November, 2020  
25 Is there any hope for the hospitality industry? AccomNews, 11 October, 2020 
26 Quarantine audit needed to prevent a repeat of Vic disaster, AFR, August 7, 2020 
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Social Work in Health and Mental Health, (both in 2022) and The International 

Geographical Congress (2028)27.  

 

- “These events combined will deliver a $24.8m economic contribution to the state – 

almost 15,000 room nights to boost the Victorian hotel and accommodation sector 

and drive 3,750 delegates through the Melbourne Convention and Exhibition Centre 

doors” (Ibid). 

 

• Airbnb’s valuation has been cut in half to $18b USD ($25b AUD), since the start of 

the pandemic 28 

 

- A market debut and share listing, planned for 2020, “appeared well and truly off 

the table, as significant job cuts were announced (a quarter of staff losing their job),” 

however CEO, Brian Chesky asserted “when the market is ready, we will be ready, as 

Airbnb “targets a listing before the end of the year, coming on the heels of a 

rebound in demand for short term rentals (Ibid).” 

 

• During the pandemic, long term rental listings increased by as much as 50 per cent 

in some global cities (for example, Dublin), as Airbnb operators flooded the rental 

market with stock.29 

Industry Stakeholders  

• Ascott Limited’s hybrid short stay apartment brand ‘Lyf’ will make its Melbourne 

debut in Collingwood, with 105 apartments in a mixed use development, due to open 

in 202230 

 

• Adina Melbourne Southbank opened on November 9 in Melbourne’s Southbank 

precinct, provides guests with an eco-friendly city escape across the property’s 220 

rooms.31 

 

- A 99 room Adina Apartment Hotel in West Melbourne is expected to open on 

December 4, 202032 

 

• “CEM Group of Companies, joint owned by Quest co-founders Paul Constantinou 

and Rohan Davis has elected to shut down hotels in Melbourne and Queensland.33 

 

 
27 MCB Partner Update, August 2020 
28 Airbnb revives float plan after a trip to the brink, AFR, 23 August, 2020  
29 Dublin tourism slump lays bare Airbnb’s impact on rental markets, AFR, 21 September, 2020 
30 Short-stay co-living brand Lyf coming to Melbourne, HM, July 31, 2020  
31 Adina Melbourne Southbank opens its doors, The Hotel Conversation, November 9, 2020  
32 Vibe, Adina hotels open as lockdown ends, Sydney Morning Herald, 11 November, 2020  
33 No funds to pay landlords: Quest franchisee shuts doors, AFR, 15 October, 2020  
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- The group ceased trading at Quest on Chapel Street in South Yarra on 15 October 

2020, with two other hotels operated by the group, Quest on Bourke Street and 

Quest Gladstone also closing (Ibid).  

 

- CEM has cited the impact of the pandemic on the hotel sector and, in particular, 

Melbourne’s second lockdown as key catalysts for these actions (Ibid).   

 

- Since these annoucements, closures of hotels in Sydney (Potts Point) and Adelaide 

(Quest Adelaide Central) have also been foreshadowed.34 

  

- Quest Wangaratta and Quest Ballarat Station are both scheduled to open before 

year’s end.  

 

• Meanwhile, Quest has re-launched its “On the Road Again” campaign, “which aims to 

inspire Australians to see more of their own backyard and support domestic 

tourism35. 

 

• Malaysian property developer, UEM Sunrise has confirmed settlement of a $125 

serviced apartment component of its significant Aurora Melbourne Central 

development with Scape Australia.36 

 

- Scape is Australia’s “largest owner of purpose built student accommodation” and 

“has purchased 252 serviced apartment units across ten floors” plus ground floor 

retail space (Ibid).  

 

- Members may recollect that this site was previously earmarked as the Melbourne 

debut for the ONYX Hospitality Group, with its Sharma Luxe brand, however this 

deal did not eventuate.   

 

• Developers AsheMorgan and Urban have committed to the long term health of 

Melbourne’s hotel market, as construction is scheduled to commence in Q2, 2021 of 

a planned 211 room apartment style hotel – a part of The District Docklands retail 

and leisure precinct at New Quay. 37 

 

• TFE’s Quincy Hotel Melbourne is set to open in the coming months. The 241 room 

property is located “at the top of Flinders Lane, across the road from the Rialto and 

five minutes from the Crown Casino complex.38”  

 

- The hotel is pitched in the upper midscale category and will feature a rooftop pool, 

club levels and lounge access (Ibid).  

 
34 Quest crisis deepens: Hotels in Sydney and Adelaide to close, AFR, 18 October, 2020 
35 Franchisees optimistic for recovery with supportive Quest model, AccomNews, 15 November, 2020  
36 Significant deal for Melbourne CBD’s tallest and most significant mixed use tower, AccomNews 11/11/20 
37 Bullish developers forge ahead with Melbourne hotel projects, AFR, 12 August, 2020  
38 Quincy hotel brand debut in Melbourne, AccomNews, 11 November, 2020  
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• Flight Centre posted its first trading loss in 2019/20, since listing on the Australian 

stock exchange in 1995.39 

 

• Pre-tax losses are expected to be as high as $875m, as a result of the coronavirus 

pandemic. Almost 70 per cent of Flight Centre’s global workforce were stood down 

or made redundant – resulting in 1,500 job losses across Australia (Ibid).  

 

• Many Melbourne CBD retailers have “taken advantage of favourable market 

conditions to position their businesses for the inevitable rebound,” and secure 

coveted locations for trade, as foot traffic returns to the city.40   

 

- They are counting on a “substantial rebound in trade,” particularly given ABS data 

reflected “robust month-on-month increases in turnover for cafés, restaurants and 

takeaway food outlets (+27.9) as other states emerged from lockdown (Ibid).      

 

Consumer sentiment  

• Driven by a desire to reduce their alcohol consumption, particularly during lockdown 

while working from home, and an increasingly “inclusive attitude toward the 

category,” changing consumer trends have meant non-alcoholic beer (0.5 per cent 

alcohol or less) “is one of the fastest-growing drinks categories in Australia,” 

where “demand for Australian-made non-alcoholic beers outstrips supply.41” 

Hotel Quarantine Inquiry  

• Almost all of Victoria’s second wave of COVID-19 infections originated from 

overseas cases, from travellers who arrived in Victoria post May 8, 2020, with the 

majority stemming from three transmission chains.42 

 

• Sub-contracting of security services was a widespread practice undertaken by firms 

employing guards in hotels, during hotel quarantine.  

 

- Some guards claimed this lead to quality control issues, given workers employed by 

subcontracting firms were afforded lower pay.43 

 

- There was also confusion over infection control and personal protective equipment 

requirements and use that appeared to be different, in different hotels (Ibid).  

 

 
39 Huge loess for Flight Centre but silver lining emerges, AFR, 13 August, 2020  
40 Retailers locking down space ahead of eventual rebound, COMMO, 12 August, 2020  
41 Small breweries tap into thrust for non-alcoholic beers, AFR, 24 September, 2020  
42 Victoria’s second wave came from overseas travellers, AFR, 17 August, 2020  
43 Hotel quarantine residents ‘sitting ducks for COVID-19, AFR, 21 August 2020 
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• A total of 21,821 travellers went through Victoria’s (first) hotel quarantine program, 

236 of these (1.1 per cent) tested positive to COVID-19 while in quarantine.44 

 

• Given an absence of purpose built quarantine facilities in Victoria, hotels were seen as 

“a reasonable and viable option for international arrivals needing to be placed in 

quarantine” (Ibid).  

 

• A Site Manager was “responsible for ensuring that all personnel working on-site were 

inducted into a culture of safety, focused on infection prevention and control 

provided by those with the expertise to deliver such training” (Ibid). 

 

• Daily health and welfare checks were expected to be conducted by “appropriately 

skilled personnel, who were able to screen for any unmet needs or concerns,” not just 

check for COVID-19 symptoms – this included an expectation of daily fresh air and 

exercise breaks (Ibid).  

 

• Clear lines of accountability and role clarity were critical to an effective 

governance structure, with failings identified in the quarantine program to be 

addressed in the final report (Ibid).  

 

• “The majority of the personnel who contracted the virus and seeded the two 

outbreaks into the community were private security personnel engaged by way of 

contracting arrangements that carried with them a range of complexities (Ibid).” 

 

• Having dedicated personnel, “not working across multiple quarantine sites, will help 

to minimise the risk of transmission between quarantine sites and onwards into the 

community” (Ibid).  

 

• “Effective and properly resourced contact tracing, in the event of a transmission, 

is critical to the containment of the spread of the virus” (Ibid). 

 

• “Clear communication, governance and leadership to ensure appropriate infection 

prevention and control measures” should be “established and maintained (Ibid).”  

 

• Any person working at a quarantine facility, required to self-isolate should be 

supported so they can self-isolate without loss of income. They should only return 

to work following a negative swab result (Ibid).  

 

• A range of issues regarding the supply, related training and use of personal 

protective equipment were raised during the Inquiry. These will be addressed in the 

Board’s final report (Ibid).  

 

 
44 COVID-19 Hotel Quarantine Inquiry – Interim Report and Recommendations, November 2020 
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• Regular and independent compliance audits should be conducted at each 

quarantine facility to “maintain standards of best practice and continuous 

improvement in infection prevention and control and workplace safety (Ibid, p. 38).   

 

• Issues with regard to cleaning practices employed across hotel sites “were the 

subject of considerable evidence” and will be addressed in the Inquiry’s Final Report 

(Ibid, p. 39) 

 

• “Each person entering quarantine should be assessed so that their individual needs 

and clinical risk factors are understood,” to maintain their health and well-being 

during quarantine (Ibid, p. 40).    

 

• Inaccurate record keeping was a common topic of discussion during the Inquiry, 

including identities of who was in quarantine, their dietary requirements, medical and 

health records. These will be detailed in the Final Report (Ibid, p.41).  

 

- To address better record keeping the Victorian Government could “take all possible 

steps to obtain the co-operation and assistance of Commonwealth agencies and 

officials, to ensure the best available and most relevant information is provided to 

state officials (Ibid, p. 55).  

 

How successfully the quarantine program addressed sometimes complex health and 

welfare needs of returning travellers will also be addressed in the Final Report 

(Ibid, p. 46)  

 

• All travellers and their extended families should be routinely provided with clear 

information about how to escalate unaddressed or inadequately addressed 

concerns (Ibid, p. 51).  

 

• Effective trauma psychology dictates it is “important to provide a de-briefing 

process for people who are exiting a quarantine facility to support their transition out 

of it (Ibid, p.53).  

 

• The interim Inquiry Report also addressed a home-based detention model and 

alternative locations for mandatory quarantine.  

 

- Issues considered included the need for an assessment of the suitability of the 

location; that an individual receives a clear outline of compliance and enforcement 

provisions in play and penalties for non-compliance and has signed an undertaking 

of the conditions they need to comply with (Ibid, p.65).  

 

- The interim report reflects that a home-based mandatory quarantine model may 

be more successful in achieving the program’s goal of preventing or restricting the 



 

 24 

transmission of the virus from returning international travellers, into the community 

(Ibid, p.65).  

 

- A home-based model may also improve health and welfare consequences and be 

more consistent with relevant human rights charters in these settings (Ibid, p.65).  

 

• The Hotel Quarantine program has cost the State of Victoria around $195m to 

administer, to date (Ibid, p.68).  
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Appendix.  

Appendix 1: Deloitte three-scenario approach  
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Appendix 2: Deloitte three-scenario approach relative to Domestic tourism. 

 

 

Appendix 3: Melbourne RevPAR Forecast Comparisons. 
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