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Hotel Infrastructure 

General Observations  

• Melbourne hotels achieved annual occupancies of 84.2 per cent, to year ended 

December 2019. The COVID-19 pandemic obviously significantly impacted this 

performance in 2020, with these occupancies cut in half.1 

• New supply entering the Melbourne market is anticipated to impact existing hotels’ 

ability to recover. Melbourne “currently has the largest hotel development pipeline in 

Australia,” with 19 hotels and 4,800 new rooms under construction (11 of which are 

due to open in 2021).2 

• “Melbourne has a great track record of absorbing supply in the past. Its strong 

events calendar, excellent domestic demand profile and extensive infrastructure 

projects position the city to emerge strongly, as the economic recovery takes hold.”3 

Metro Melbourne  

 

• Travelodge Hotel Melbourne Docklands has completed a lobby refurbishment that 

represents “a post-COVID communal hub for business and leisure travellers.4” 

 

• The Standard Hotels will open its first Australian hotel in the trendy inner-city suburb 

of Fitzroy (237 Napier Street). Design themes will strongly connect with local art, music 

and culture, with the hotel comprising 127 rooms and a “vibrant roof top scene.5” The 

property is expected to open in 2023.  

 

• Quest Apartment Hotels has signed an agreement to lease an 83-room apartment 

hotel on Wellington Street, Collingwood. Construction is scheduled to commence in 

July 2021. 

- The mixed-use commercial project to be developed by Centreland Group will comprise 

ten floors, eight of which will house one, two and three bedroom apartments and 

conference facilities.6 

 

 

 
1 Colliers International Hotel Insights – Q1 2021  
2 Ibid  
3 Ibid – Gus Moors, Head of Hotels, Valuation & Advisory Services Australia  
4 AccomNewsAustralia: Refurbished Travelodge Hotel Melbourne Docklands  
5 HM: Exclusive: Standard Hotels will fit perfectly in Fitzroy, says DealCorp, May 28 2021  
6 Hotel Conversation: Quest sign new Collingwood hotel, May 24 2021 



 

 3 

• Meanwhile, the 54-room Quest branded, Quest Flemington, has been de-branded 

and de-commissioned, “following a long-running dispute between the operator of a 

property next to Flemington Racecourse and a group of landlords.”7 

 

• Accor CEO Pacific, Simon McGrath reflected continuing confidence in 

Melbourne’s hotel market when announcing that the company will , bring eight 

hotels and 1,583 rooms to the city, over the next two years. A $700m 

investment through a variety of owners will generate 600 new hotel jobs. 

 

- “As well as the new Mövenpick hotel, which opened end-June, we will be opening 

new hotels including SO/, 25hours, Mercure and Peppers - before the end of 2023” 

that will then result in 43 Accor branded hotels in Melbourne, McGrath says.8 

 

• Marriott International will open its first M Club lounge in the Australasia region as part 

of the 189-room Melbourne Marriott Hotel Docklands – the first newbuild Marriott 

in more than 20 years, set to open soon.  

 

- M Clubs offer guests access to a residential dining room and interactive kitchens with 

live cooking demonstrations each morning and evening. A library also offers a space 

for guests to read or relax.9 

 

• Crowne Plaza Melbourne Carlton is scheduled to open in 2021, following a full 

refurbishment and a ‘fresh start’ for the re-branded former Rydges on Swanston-

branded Melbourne hotel.10 

 

• An almost 7,000sqm development site in Melbourne’s St Kilda Road precinct hit the 

market in March 2021. The double fronted site is “one of the largest and last remaining 

development sites in the precinct” and currently houses the five level, 203-room 

Bayview on the Park property, which paused operation at the start of the COVID-19 

pandemic.11 

 

• Meanwhile, Woolworths have received a ‘green light’ to take control of Melbourne-

based company, PFD Food Services after the Australian Competition and Consumer 

Commission has ruled there is insufficient evidence to indicate the move would 

 
7 AFR: Quest closes Flemington racecourse hotel after dispute, 1 June 2021  
8 HM: $700 million hotel investment to kick-start Melbourne tourism revival – Accor, May 18 2021 
9 HM: M Club to make Australian debut at Melbourne Marriott Docklands 
10 HotelConversation: Swanston Street Hotel to get fresh start as Crowne Plaza Melbourne – 26 Nov 2020  
11 HotelConversation: St Kilda Road precinct ‘super site’ for sale, 15 March 2021   
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substantially competition in Australia’s $18b food sector. PFD will continue to operate 

independently, under current CEO, Kerry Smith.12 

Regional Victoria  

• Accor also opened its first hotel in Victoria’s Yarra Valley in June - Peppers 

Marysville. The 101-room property includes a conference centre, five meeting 

rooms, an onsite restaurant and bar, fitness and wellness centre, tennis court, 

heated outdoor swimming pool, sauna and day spa and was formerly branded Vibe 

Marysville.13 

 

• IHG Hotels and Resorts is adding Victoria’s popular Mornington Peninsula to its map 

with the signing of InterContinental Sorrento. 

 

- Following restoration, the heritage listed InterContinental Sorrento will boast 106 

beautifully appointed, spacious guestrooms, many with water views.14 

Economic Overview  

• “Prior to COVID-19 the Australian tourism sector was growing strongly, with growth 

in the sector outpacing that of the Australian economy.” Over the decade from 2009 – 

2019 tourism expenditure increased from $86b to $152b, “representing average annual 

growth of 6 per cent15. 

 

• Border closures have halted international travel and severely impacted interstate 

travel, down by 81 per cent and 65 per cent, on 2019 levels.16 

 

• Declines reflect 7.6m fewer international visitors, 45 million fewer domestic overnight 

guests and 84 million fewer day trips in 2020 compared to 2019 levels. Revenues 

reflected a circa $85b decline - $40b in international spend and $45b in domestic 

spend.17 

 
12 AFR: Woolworths gets green light despite ACCC concerns, 10 June 2021  
13 HM: Accor moves into Yarra Valley with Peppers Marysville, 30 April  
14 HM: IHG signs InterContinental Sorrento on the Mornington Peninsula, 1 April 2021  
15 Deloitte Australia: Weekly Economic Briefing, 30 March 2021  
16 Ibid 
17 Ibid  
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Source: Deloitte Access Economics, Tourism Research Australia and Australian Bureau of Statistics 

Tourism Research Australia (TRA) National Visitor Survey (NVS) and International Visitor Survey (IVS) results (year ended 

December 2020) released 31 March 2021. 

 

• Australia’s Gross Domestic Product grew 1.8 per cent in the first three months of the 

year to be up 1.1 per cent through the year and 0.8 per cent above the December 

quarter 2019, according to the Australian Bureau of Statistics.18 

 

 

 
18 AFR: Growth returns but a harder road ahead, June 2 2021  
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• However, the Federal Government currently “shows little urgency over opening the 

international border. Leaks from quarantine hotels have kept sensitivities about the 

international border front and centre,” while slow vaccination rates, concerns over the 

AstraZeneca vaccine and inability for companies to hire overseas workers could knock 

Australia’s V-shaped recovery off course.19 

 

• These labour shortages are significantly impacting Victoria’s alpine regions at a time 

where limited international travel and bumper recent snowfalls, coupled with high pent-

up demand from domestic travellers, has seen a strong start to the ski season.  

 

- Mt Buller, for example, “is short of experienced ski and snowboard instructors, chefs, 

cleaners and bar staff. More than 100 jobs remain unfilled.”20 

 

• Industry analysts argue that Australia’s ‘one-size-fits-all approach’ to borders is over. 

With vaccines, improved understanding of transmission and rapid testing a more 

nuanced and sophisticated approach to borders should be considered. 

 

 

• Australia “should be considering a country-specific quarantine regimen ranging from 

supervised 14-day isolation in purpose-built Howard Springs-type facilities for arrivals 

from countries with high infection rates, through to short home isolation or even no 

quarantine for near-zero risk arrivals from low-prevalence countries, such as students 

from China.”21 

 

• While Ovolo Group ANZ Managing Director Dave Baswal contends “We are learning 

how to live with uncertainty, and we know that plans can change due to the pandemic, 

but we need to have a ‘roadmap’ in place with sensible milestones leading to the re-

opening of borders. This should be a guide that can be reviewed and updated according 

to change.”22 

 

• Melbourne’s office market is becoming increasingly buoyant, on the back of stronger 

sales data. JLL report almost $1 billion in sales for Q2, 2021, at $985.9 million vs. $412.5 

million the previous quarter. 

 

• This result reflects the strongest quarter for the Victorian commercial office 

sector transactions since 2019, before the COVID-19 pandemic sent the state into a 

series of lockdowns.23 
 

 
19 AFR: Stellar economy depends on driving the jabs, June 18 2021  
20 AFR: Staff shortages threaten ‘excellent’ ski season, June 11 2021 
21 AFR: How to get Australia’s borders open again, May 6 2021  
22 AcomNews: Border closures no end in sight, 29 June 2021  
23 The Urban Developer: Office Deals Double in Melbourne CBD Market, 29 June 2021 
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Jobs Data   
Source: ABS Release: Tourism Satellite Accounts: March Quarter 2021 

National Data  
 

• To the end of the March 2021 quarter, there were 662,700 tourism-related jobs in 

Australia or 4.7 per cent of all jobs in our economy.24 

 

• The tourism sector has been impacted more severely than the whole of the 

economy. When comparing the March 2021 and March 2020 quarters, tourism jobs fell 

5.1 per cent compared to the whole of the economy which fell 1.5 per cent 

 

• Part-time tourism jobs declined by 3.6 per cent (or 12,200 less part-time jobs) 

 

• Full-time tourism jobs declined by 6.5 per cent (or 23,300 less full-time jobs) 

 

• Female jobs in the tourism industry declined by 8.8 per cent (or 33,200 less jobs) 

 

• Male jobs in the tourism industry declined by 0.7 per cent (or 2,300 less jobs) 

 

Victorian Jobs Data  
(Observations from Victorian tourism economist, Karl Flowers)  

• Data from the first post-JobKeeper ABS jobs survey for the Accommodation and Food 

Services sector reflected that 5.8 per cent of payroll jobs in this ABS industry in Victoria 

disappeared in only four weeks between 27 March 2021 and 24 April 2021.    

 

• This was five times the 1.2 per cent drop in payroll jobs across all industries in Victoria 

over this period.   

 

• Victoria also in the four weeks to 24 April had around 50 per cent higher loss of payroll 

jobs in Accommodation and Food Services than did Australia as a whole (3.9 per cent).   

 

• Victorian unemployment levels should rise around 1 per cent, when the release of 

monthly official unemployment data from the ABS Labour Force Survey catches up with 

post JobKeeper job losses by around 15 July 2021.   

• Prior to COVID-19 there were 180,000 jobs in Victoria directly dependent on visitor 

spending.  
 

 
24 ABS Release: Tourism Satellite Accounts: March Quarter 2021  
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National and International Visitor Surveys  
(The following observations are taken from Tourism Research Australia’s NVS and IVS Victoria’s Tourism Performance, year end 

results for March 2021, released June 2021).  

Overview    

• Total tourism expenditure in Victoria was $9.8 billion in the year ending March 2021, 

representing a significant decline of 69 per cent year-on-year due to COVID-19.25 

 

• Total tourism expenditure in Victoria suffered a net loss of $21.5 billion year-on-year. 

Total tourism spend in Victoria has not been this low for over 20 years. 

 

• Domestic expenditure (daytrip and overnight combined) comprised $9.7 billion or 99 per 

cent of total tourism expenditure in Victoria in the year ending March 2021, given the 

restricted intake of international visitors.  

 

• This included domestic overnight spend ($6.5 billion) and domestic daytrip spend 

($3.3 billion), which have both experienced large declines year-on-year of 61 per cent 

and 49 per cent respectively.  

 

• International overnight spend in Victoria was just $80 million in the year ending 

March 2021, representing a substantial year-on-year decline of 99 per cent due to 

COVID-19-related travel restrictions, which have halted the flow of international visitors 

to the country. 

 

• Total visitors to and within Victoria decreased by 51 per cent from the previous year to 

46.5 million or down 49.0 million visitors compared to the year ending March 2020.  

 

• Total visitor nights spent in Victoria were 46.9 million in the year ending March 2021, 

representing a decline of 69 per cent year-on-year or an estimated loss of 103.5 

million nights compared to the year ending March 2020.  

 

• Total tourism spend in Victoria has fallen substantially since the onset of the coronavirus 

(COVID-19) pandemic. Intrastate overnight visitors and domestic daytrips visitors 

generated the highest proportion of visitor spend in Victoria in the year ending 

March 2021. 

 
25 Victoria’s Tourism Performance, Tourism Research Australia, released June 2021 
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Visitor Numbers   

 

• All domestic travel categories were well below levels recorded in the pre-COVID year 

ending March 2019.  Interstate overnight travel has been significantly impacted due to 

state border closures and other measures implemented to stop to the spread of the 

virus.  

 

• Large declines were noted in interstate overnight spend and visitors (both -83%), as 

well as nights (-71%) compared to the pre-COVID year ending March 2019. 

  

• Intrastate overnight travel and daytrips recorded softer rates of decline in the year 

ending March 2021 vs the pre-COVID year ending March 2019.  

 

• Intrastate travel had a significant decrease in visitors (-38%) and spend (-37%), with less 

of a decline in nights noted (-22%) due to increased length of stay.  

 

• Domestic daytrips were also well below pre-COVID levels, with significant declines in 

daytrip spend (-45%) and daytrip visitors (-44%). 

 

• In the year ending March 2021, only minimal international travel to Victoria was 

recorded due to travel restrictions with overnight visitors (-100%), spend and nights 

(both -99%) all noting severe falls compared to the pre-COVID year ending March 2019.  

Visitor Spend    

 

• Victoria noted marginal growth in overnight leisure spend of 2 per cent in the March 

2021 quarter compared to the same period in 2020, which is a significant improvement 

from the decline noted in the December 2020 quarter (-55%).  

 

• However, Victoria was well behind the growth noted in NSW (+25%) and QLD (+15%).  

 

• Overnight leisure spend in Victoria was just below the level recorded in the pre-COVID 

March 2019 quarter (-2%). 

Purpose of Visit  

• In terms of purpose of visit, overnight holiday visitors in Victoria recorded moderate 

growth (March 2021 vs. March 2020 quarter) up 5 per cent.   

 

• Victoria was well behind the pace of growth recorded in key competitor states and 

national figures - NSW (+23%), QLD (+22%) and national (+19%). 
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• VFR visitors to Victoria continued to decline (-8%) - March quarter 2021 vs, same 

period in 2020, while NSW (+6%) and QLD (+5%) recorded moderate growth.   

 

• When comparing the March 2021 quarter to the pre-COVID March quarter 2019, VFR 

overnight visitors to Victoria were well below prior levels (-28%), driven by a significant 

decline in interstate VFR travel. Lower rates of decline were noted nationally (-17%) 

and by NSW (-16%), as well as QLD (-12%). 

 

• Business visitors to Victoria recorded the most severe fall (-50%) of all ‘purpose 

categories’ (March 2021 vs. March 2020), far larger than the decline noted nationally (-

31%).  

 

• Victoria’s decline is starker when comparing the March 2021 result to the pre-COVID 

March quarter 2019 (-59%), larger than the rate of decline noted in in QLD (-42%), 

nationally (-41%) and in NSW (-28%). 

Travel Data  

• A Melbourne University study of 24,000 people reflects that 75 per cent of respondents 

want overseas travel to resume, once community vaccination rates hit 80 per cent. 

The survey found ‘willingness to receive a COVID-19 vaccine will be the major issue, 

given only 24 per cent of respondents said they had received shots, with 47 per cent 

willing to get one. The remaining 29 per cent are unwilling to receive the vaccine26. 

 

• Outside of approved travel bubble countries, the opening of Australia’s international 

borders is unlikely prior to March 2022.27 

 

- Reopening of international borders has costs as well as benefits, given this would see a 

shift back to capital city growth, at the expense of Australia’s regional areas.28 

 

- “Desperately low” visitor spend currently being experienced in Melbourne is forecast 

to partially rebound once borders reopen. A faster recovery, before a smaller fall for 

regional Victoria is predicted  

 

• In April 2021, international short-term visitors accounted for a larger portion of 

arrivals (57 per cent) than Australian residents returning from short term trips (43 per 

cent).29 

 

 
26 AFR: Hopes for vaccine-linked travel not matched by will for jabs, 29 June 2021  
27 Decisive Consulting: Victorian tourism sector has the blues post JobKeeper and the Federal Budget, May 2021   
28 Ibid 
29 ABS Research Release – April 2021  
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- The opening of the trans-Tasman travel bubble was largely the catalyst for this trend, 

with 16,320 visitor arrivals from New Zealand in April 2021, an increase on 2,060 the 

previous month.30 

 

- 10,250 Australians returned from short term trips to New Zealand in this time, an 

increase from 1,760 from March 2021.31  

Airline Observations  

• International flight capacities are expected to be 40 per cent of pre-COVID levels in the 

2022 financial year, with a full international recovery not expected until 2024.32 

 

• Domestic forecasts are tipped at 80 per cent of usual capacity in Q4, 2021 (Qantas), 

while Jetstar indicate leisure flight bookings are 10-20 per cent higher than pre-

pandemic levels, with a return of 90 per cent of pre-COVID schedules in March 2021 

(Jetstar). New routes and new services are now catering for strong pent-up demand.33 

 

• Virgin Australia chief executive Jayne Hrdlicka has indicated she’s prepared “to wear the 

financial pain of ultra-low airfares of $39 between key destinations like Sydney and 

Melbourne for an extended period to ensure passenger volumes rebuild.”  

 

• She added “we need to get volume back into the industry,” however acknowledged 

“there would be a point where those extremely low fares ended, and fares costing $79, 

$99 or $115 became more prevalent.34” 

 

• Senior management at Melbourne Airport are lobbying Federal Government for unified 

international procedures relating to travel ‘health passports,’ advocating a need for 

global consistency as international travel begins to return.35 

 

• Significant effort is also being undertaken to encourage international carriers to 

maintain travel routes into Tullamarine Airport. This includes maintaining their 

‘landing slots’ and travel rights and rebating landing fees, to ensure Melbourne is not 

‘left behind,’ in what will be a highly competitive post-COVID aviation landscape.36 

 
30 Ibid  
31 Ibid  
32 Dransfield: TAA (NSW) Hotel Market and Economic Outlook, March 2021 – Alan Joyce (Qantas) comments  
33 Ibid 
34 AFR: Virgin CEO says financial pain of $39 airfares is worth it, 6 May 2021  
35 TAA (Vic) Industry Update – Melbourne Chief of Aviation, Lorie Argus, March 2021  
36 Ibid  


